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Exploring the Role of Upper Echelons in Enhancing the Success of
the IPO and the Consummation of a Business Combination among
SPACs
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Summary
Special purpose acquisition companies (SPACs) have raised around $34 billion in gross
proceeds since 2003. SPACs have blossomed into one of the largest segments of the US IPO
market, raising more than $22 billion. However, up to November 2010 only slightly more
than half (53%) of all SPACs were able to complete a business combination with an
operating business selected by the SPAC management team.

A review of the literature suggests that research on SPACs has thus far been limited,
particularly to finance and legal issues. This is in spite of growing acknowledgement of the
significant role of the upper echelon in establishing and managing the SPAC as a new form of
organization. This study is an attempt to address this gap by examining how founders and top
management teams (TMTs) can enhance the success of an [PO and the consummation of a
business combination in the framework of a SPAC. In so doing, this study may contribute to
Upper Echelon Theory by advancing our understanding of whether and why CEOs and their
TMTs’ attributes influence the performance of SPACs. This will be done through
examination of extensive data collected from the EDGAR database (SEC filing) on SPAC
founders, TMTs and senior members of the BODs.

The findings will thus extend the scant literature on Upper Echelon theory as it
applies to SPAC management as well as to business practice by capturing the reasons for

trends toward success or failure in this recent type of organizational structure.
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